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Foreword
P Oonagh Aitken

President of Volonteurope
& A< -

Measuring the I mpact of Volunteering is the culn
Volonteurope members from all across Europe.

We are all very familiar evaluation and impact measurement in the voluntary sector and we
regularly, at national antbcal level, measure the economic impact of volunteering. This can range
from trying to calculate the value of volunteering to the national economy to working out the
contribution of volunteering to employment opportunities. But what about the sociabichpf
volunteering on a whole number of level®n the beneficiaries, on a community, for society and of
course on the volunteer her/himself?

Volunteering is one of the most visible expressions of active citizenship, promoting solidarity,
facilitating saial inclusion and building social cai For all of us in voluntegnvolving

organisations, understanding and demonstrating impact is key to our relationship with funders and
communities.

We know from anecdote that volunteering has a positive effecbamo pl e’ s héa@ngt h and v
because they regularly tell us; but we need to become more systematic in our measurement of what
improved wellbeing really is and use both quantitative and qualitative tools. The report highlights

these aspects of measuremt and sets them in a research context.

The report provides an overview of the importance of impact measurement and existing best
practice related to the impact measurement of volunteering in several European countries. The
report then provides a detailedxplanation of the most effective techniques and tools used to
implement the evaluation of volunteering. There is plenty of detail about the methodology used in
the different countries and a number of case studies which bring the measurement of imgéet to
The report is a great resource for any organisation interested in exploring different approaches and
using a variety of tools that can be used to improve the way they highlight and acknowledge the
important contribution made by their volunteers.

Volunteers are at the heart of everything we do; we want to continue to improve the ways in which
we can communicate with funders, commissioners, communities and beneficiaries about the
amazing contribution volunteering makes to our society. This reportiistaresting and

informative read-1 commend it to you and urge you to make practical use of its contents

oM O e
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Executive summary

Volunteering is the most visible expression of promoting solidarity, facilitating social inclusion and
building social capital. For these reas®wonteurope, supported by a European working group on
impact measurement, aims to promote the need for greater recognition of volunteering and explore
ways to better capture its impact in systenfilem through this policy paper.

In recent years the sociahd economic value of volunteering has become a central focus within
European politics. For example in 2008 the Eur org
volunteering in contributing teconomicand soci al cohesion’ rqpea®@ 07/ 2149
Year of Volunteering also raised the profile of volunteering and highlighted its value, and the EU

Youth Strategy 2012018 which aims to encourage active citizenship and improve opportunities for

young people, also promotes greatrecognition of vlunteering.

Volunteering infrastructures and rules differ between European states. This paper highlights some of
these differences, providing a summary of research carried out in in Belgium, Bulgaria, Czech
Republic, Italy, The Netherlands, Romania, Seshd the United Kingdom. For example in countries
that were under a Communist regime, e.g. Romania, Serbia and Bulgaria, there is a less developed
culture and mfrastructure of volunteering, hile countries in northern Europe, especially the
Netherlands ad the UK, have high rates of volunteeringl@mablingvolunteering infrastructures.

The paper defines social impact and identifies case studies on how Civil Societig@igas (CSOs)
andvolunteerinvolving organisations (VIOskasure their impact.

Volonteurope defines social impact as the reconomic impact to the status quo of a persarof

the community. Well-beingis closely associated with social impact, which can be summarised as the
state of being comfortable, healthy and happy. This is timdilly measured by the Human
Development Index, but some favour the subjectival-beingindex that is a direct measurement of
happiress to measure social progress.

Impact measurement is important as it showcases the value of volunteering, increases the
accountability of CSOs and VIOs and increases the financial sustainability of projects. Impact can be
measured by carrying out measurements before and after the volunteering activity, however due to
a lack of resources most impact measurement is carrigddacting and after the vanteering has

already started.

The state of impact measurement in each of the European countries studied is highly variable. In
many countries measuring the economic value of volunteering is common practice (e.g. Bulgaria and
the UK). Howevenur researctshowsthat social impact measurement needs considerable
development in Europe. For exampéemajor barrier in the Czech Republic is a lackedsurement

tools and resources.

An overview of the main tools available to assiwt tearning process and facilitate social and
economic impact assessment is outlined. These tools are described in details and the strengths and
limitations are highlighted. There are sevetategories of toolsincluding:
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Selfassessment tools to undeestd how well an manisation is measuring impact
Evidence planning tools &g to plan a project evaluation

Specialist tools designed specifically for slbogtures involving volunteers

P w N

Outcome assessment tools to track and measure outcomeshustand reliable ways;
and
5. Benchmarking tools that enable comparison against other organisations and similar data

sets.

Recommendations

Volonteurope and its Impact Working Group make the following recommendations:

1 Increase the provision of secure andid@afunding for the volunteering infrastructure especially
volunteerinvolving organisations to create an enabling and facilitating environment for
volunteering, and provide resources for developmef impact management culture;

1 Raise awareness amongstil society saff, civil servants, policy makeasd stakeholders on the
importance of impact measurement to create sharing of practicedmalopment of common
standards;

91 Develop a patEuropean legal framework of volunteering clearly identifying riginic
responsibilities for volunteers and voliger-involving organisations;

1 Adopt a common understanding of the key principles and components of quality volunteering to
improve the quality of volunteering;

1 Develop homogeneous and comparable indicatorsyeasure its economic and social impact of
volunteering to ensureraeffective and enabling policy;

1 Ensure data collection including measurement of social impact from the beginning and apply

lessas learned to future endeavours.



Measuring the impact of volunteering

Introduction

Volunteering is the most visible expression of promoting solidarity and facilitating social inclusion,
building social capital and producing a transformative effect on society. It contributes to the
development of a thriving civil society enabled to findavative solutions to common challenges

and issues. Furtherore, it is a source of economic growth, a pathway to integration and

employment, a positive outcome in itself and a mechanism for improving cohesion. Volunteering

also contributes to reducing enomic, social and environmental inequalities. Hence, an investment
in volunteering is an investment in society’s
volunteering needs full recognition as creating a sense of European identity and actsestiiiy;

contribution to public good, human and social capital.

With the benefits of volunteering plentiful and fagaching, it is important that volunteering
services are able to capture this impact in a systemic fdtris. necessary to measurmt only the
economic, but also the social value of volunteerifgr examplethe impact on thewell-beingof

both participants and beneficiaries and society as a whole has to be measured.

The importance of impact measurement of volunteering is reczghit the European levalhe

1983 European Parliament Resolution on Voluntary Work stresses that recognition of volunteering is
crucial in order to encourage appropriate incentives for all stakeholders and so increase the
guantity, quality and impact ofolunteering. It requires the development of a culture of recognition
across Europe with renforcing positive public awaness messages through the medidaich show

volunteering as a driving force that puts European values into practice.

In order to failitate the discussion on the value of volunteering and the management and
measurement of its impac¥olonteurope with the support of a working group on impact
measurement of volunteeringomposed of experts and practitioners from across Eulfqeen now

on referred to &the Volmteurope Impactroup), presentsan analysis of the cuent situation on

the matter in Belgium, Bulgaria, Czech Republic, Italy, the Netherlands, Romania, Serbia and the

United Kingdom.

Firstly the paper provides an overview of volunteering legislations andd@vehe countries
analysed. The second chapter sets the methodological basis for impact measurement and the

measurement of social impaaowhile the third chapter shows whahe common pactices around
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measurement of the countries analysace and providescasestudies of impact management
conducted by differenbrganisations. The analysis of the countries is followed by a chapter that
provides an overview dbols available to assist tHearning process. Theols are spliinto the

followingdifferent categories:

Selfassessment tools to understand how well an organisation is measuring impact
Evidence planning tools used to plan a project evaluation
Specialist tools designexpecifically for social ventures involving volunteers

Outcome assessment tools to track and measure aueE®in robust and reliable wayand

a > v N RE

Benchmarking tools that enable comparison against other organisations and similar data

sets.

The final chapteprovidesconclusionsinda set of recommendations. Volonteurope aitogaise
awareness on impacheasurementind usethis paper as a multiplier of impact measurement

practices.

This policy paper wante encourage quality impact analysis through thesdimination of

information and exchange best practice between practitioners, researchers and policy makers.

It aims at building evidence for advocating for the development of a European framework of
volunteering that includes the development of homogene@nd comparable indicators to measure

its economic and social impact.
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1. Volunteering

In order to be able to measure a phenomenon, it is first necessary to define it. This is especially
challenging in the case of volunteering for seve
“vol unt e eaommoglyundérsoodiroatl parts of the evld, including within the European
Union, and it can even have a variety of negative connotations, as in some sqoéetfgs were

forced to undertake activities refezdto a svoludnteering Secondly, in some societid®lping

others is part of the dture and this is not seen as a distinct activity, but as normal activity in the
community. Moreover, although volunteering is an unpaid activity, sometimes volunteers receive a
stipend as a form of reimbursement for their expenses, so it is importantakenthe distinction

between subsistence and remuneration (ILO, 2011)

Across the EU Member States there is no common definition for volunteering. Some countries define
volunteering by specific legislatipwhile in othersvolunteering is regulated throughlooser legal

framework.

TheVolbonteurope ImpactGroup has adopted the definition of volunteerirgpt in the Policy Agenda
for Volunteering in Europe (P.A.VJ.gublishedas one of the key outputs t¢iie European Year of

Volunteering 2011

d o+ 2t dzy G S S NIlyaims Of2ofuditary adtiviy & an§ location, whether formal or informal,

full-time or parttime, occurring regularly or sporadicafly.

Volunteering can be futime or parttime, occurring regularly, sporadically or alsetjance. Thé&ey
criterionis the fact that volunteering is a choice made by each individual and is undertaken on the
basis of their own free wilind isan unpaidactivity. Volunteering can include formacttivities
undertakenthrough public, not for praf and voluntary organisationas well as informal

community participation and social actioviolonteurope and thé&/olonteurope ImpactGroup
advocates for an inclusive approach to volunteering as reflected in key United Nations, Council of
Europe and Eugean Union documents and instruments on volunteering.

Many differences exist between volunteering sectors in Europe due to differences in history, politics
and community culture. Inagne countries, particularly in Western, Southern arattNern Europe
there is a longstanding tradition in volunteeringnd as a consequence the volunteering sector is
well developed (e.g. Ireland, the Netherlands and the UK). In others, for example in Central and
Eastern Europe the phenomenis still emerging and is stdffected by the negative connotations

during years of oppressivegimes(e.g. Bulgaria, Latvia, Lithuania, Poland and Romania).
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In the European Year of Volunteering in 20tMas estimated that around 92 to 94 millipeople

over the age of 15 were ioled in a volunteering activityhis equates tdetween 22% and 23% of
the Europearnionpopulation. According to the Special Eurobarometer 273 (2015) nearly 80% of
European citizens feel that voluntary activities are an important part of demodifaticn Europe.
According to a Eurobarometer survey published in 2015 the most common typekinfeaying in

the EU includeharity, humanitarian and development aid (44%); eation, training or sport (40%);
and culture or art (15%). The majority of g volunteer within thé local community (66%and

many also engage in volunteering within their country of residehteontrast, crosdorder
volunteering remains modest with only 78bactivities taking place in another EU country and 11%

outside theEU (Hropean Commissiqr201§.

Context of Volunteering

There have been a number of political developments in the area of volunteering since 1997 when

the Intergovernment a5 SQCoinNleid 2y eo whichyas @2 dzfi @S S NR
attached tothe Treaty of Amsterdam, and recognised the contribution made by voluntary activities

to developing social cohesion.

In more recent yearshe social and economic value of volunteerhrags become aentral focus.

In March 2008, the European Parliamedbated a reportonthé?w2f S 2F @2f dzy § SSNR y 3
O2y iNROGdziAy3 (2 SO2y2YAO | R6IRwikg2iS kepoit, otteBUS A A 2 Y Q 0O H
actors such as the Committee of the Regions and the European Economic and Social Cammittee

provided their opindbns on the important role of volunteering and its contribution to economic and

social cohesion.

The year 2011 was the European Year of Volunteering, designed to encourage regional and local
authorities to improve ad promote volunteering within Memben&es. The year acted as a catalyst

for change at a national and Europeanle@E V' s and ‘Vieitlatvenandefacititatipgeole

was a crucial element in the civil society campaign achieving the European Year of Volunteering 2011
together with al partner networks active in volunteering at the European level. These networks

formed the “EYV 2011 Alliance’ and CEV was manda

implementation of the civil society strand of the European Year of Volunteering 2011.

The djectives of the EYV 2011 Alliance included the developmenPolfiey Agendan

Volunteering in Europe”(A.V.B, which provides recommendations for a more efficient and
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effective European policy framework to support and promote volunteers, volunteerolgnteer

involving organisations and their partners.

The EU Youthti&tegy, which sets out a framework for cooperation on youth policy between all the
MemberSates between 2012018 addresses volteering as a way to promote nefiormal

learning for yung people and achieve its two main goals:

1. to provide more and equal opportunities for young people in education and the job market

2. to encourage young people to actively participate in sociatygfieanCommission 20183.

The EU Youtht&tegy promotes greater recognition of the value of volunteering, improved working
conditions of young volunteers, crof®rder volunteering and intergenetianal solidarity

(EuropeanCommission 20183.

There are several EU programnaesl tools in place to sygort Member $atesin improving the
guality and increasing the number of volunteering opportunitiesese include a volunteering
database which has been set up to promote the exchang®loiteerexperiencesoung people
across Europe, and a European tfidRortal through which young people can find information about
volunteering opportunities. The European Voluntary Service (EVS), which began in h6@6past

of the current ErasmusProgramme, and gives young peoatgdbetween 1730 the opportunity

to volunteer abroad within and outside the Eypean Union (European Commission, 2018a

Newinitiatives such as the EU Aid Volunteers programme tirecdEuropean Solidarity Corps have

been set ugo make opportunities for cross border volunteering aabié to a greater number of
European Citizens.

EU Aid Volunteers, set up in 2014, works with volunteers and organisations from different countries,
providing practical support to humanitarian aid proje@@uropean Commission, 20d)7and involves

an extensive training programme that leaves volunteers well equipped for their volunteer position.
In 2016 the European Solidarity Corps was launchesilargely funded by Erasmuand aims to

create opportunities for young people to work or volunteeitheir own country or abroad. It

therefore differs from EVS in that participants can volunteer or work in their own country, and the
program facilitates paid apprenticeships and traineeships as well as volunteering opportunities

(European Youth Portal027).

10
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2. Volunteering in Europe

There are differences in the level of volunteerirgjoeen States in Europ&ertain Member States
have well developed voluntary sectors and longstanding traditions in volunteering, while in others
the voluntary sector is stiemerging or poorly developed and, as a consequence, fewer people
engage in it. According to the European Parliamentary Research Service (@tlEsplovenia,
Denmark, Ireland and the Netherlands have the highest rates of volunteerhgone sixth b

Polish, Greek and Hungarian people report having volunteered.

P.A.\V.E. (2011) has identified that the current state of volunteering infrastructure across the EU is
fragmentary both at the Europeabommissiotevel, where the key competences on voluntieg

fall under several DirectorateéSenera) and at Member State level, where the competences are
assigned to different Ministries from state to state or are not assigned at all. The volunteering
infrastructure landscape across Europe shows that suchgtrfrcture reflects and depends on the
diversity of the cultural, historical, and social traditions of the local communities, regions, and
MemberSates.

In the following paragraph we will provide a summary of the legal framework of volunteering in

Belgium, Bulgaria, Czech Republialy, the Netherlands RomaniaSerbiaand the United Kingdom

Rate of volunteering

1 12.5% of the population of Belgium over 15 volunteers.
1 Types of volunteering include sport (17.2%), social action (17.1%), professional associ
(10.7%), education and training (10%), arts and culture (9.1%), leisure activities (8.2%

Legal framework

1 While volunteering is mainly goverdet the federal level, the German, French and Flem
community each have their own good practice on volunteering which they have establi
through decrees.

1 The Law on the Rights of the Volunteer whichmednto force in 2006 regulates a variety 9
issues including reimbursement of volunteer expenses and insurance obligations. Theg
federal government is responsible for the implementation of the Volunteer Law.
Specific provisions including the universal right to volunteer and the economic and soc
recognition of volunteering, are required to streihgh the volunteering framework
(European VoluntarZentre, 2012

11
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Volunteering infrastructure

T

The High Council of Volunteers consisting of Belgian NGO representatives acts as an
board at the federal level, providing advice, research and reviews of the volunteer sect
Aside from the High Council of Volunteers there is no national volunteer or resource csg
in Belgium. There are regional and sector specific voluntertres and large VIOs which
support volunteering.

In line with the national administrative structure there is a volunteeritadfprm in French
speaking Wallonia and in the Flanders/Dutch speaking community which act as umbre
organisations for VIOs. Within the Ministry of Culture a German speaking staff membe
been given a key role in the support of volunteering.

Rate of volunteering

T
1

=A =4 =4 =4 A

Volunteering was an integral part of societal tifiering the 18' and 20" century until after
1944,

The Communist regime outlawed community initiatieesl introduceforced labour as
“volunteering”.

Since the fall of Communism in the early 90s volunteering rates have increased but it i
not widelypracticed.

Volunteering is becoming more popular in-B6 year olds.

34% of people state they have helped others and 5% volunteer regularly

92% of CSOs state that they use volunteers in the implementation of their activities
Volunteering is not regulad so there are no official statistics on volunteering
Bulgaria is at the bottom of the CAF World Giving Index 2017

Legal framework

1

=a =

Law on Legal Entities with Ngmofit Purpose (2001) that has been recently amended (2(
regulates how NG€function.

ItdefinesnoRpr of it organi sations as “ asddimeci at
themselves as organisations pursuing a
The law does not specify volunteering organisations or volunteering in piarticu

A new draft law on volunteering was presented to the National Parliamebe@mmber
2017. A few civil organisations have been actively involved with this draft including Tuli
Foundation, the National Alliance for Voluntary Action, the Bulgarianr€&mt Nonprofit
Law and some others.

Volunteering infrastructure

1

1

While volunteering is not regulated with a law and there is no public body responsible f
volunteering from a regulatory or institutional perspectjtieere are many local and
national organisations active in recruiting, training and supporting volunteers.
Corporate volunteeringpas becomenore popular in recent years.

In the late 90s a National Alliance for Voluntary Action was initiated and suppoyt€@pen

12
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Society Foundatiosas a nationwide platform and network of organisations working with
volunteers across the country. It promotes, recruits and trains volunteers in various
activities. NAVA runs an annual campaign Donate an Hour in late Noveonipeore than
15 years.

Since 2005 Tulip Foundatitias actedas a strong support to voluntary organisations in
Bulgaria by promoting volunteering and providing funding, training and networking
opportunities for both local groups in small settlements in otenareas and well
established organisations working with volunteers. It has funded hundreds of projects |
on and promoting volunteering in the countfJulip Foundation, 2016)

The annual awards Volunteer Initiative of the Year are announcegalbléic ceremony by
Tulip Foundation and NAVA on the International Day of Volunteering since 2011.

For the last few years the Time Heroes Associdiasdevelope@n online platform
https://timeheroes.org withthe purposeof enabing civil organisations tpromote their
cause and recruit volunteers and also enable people to find and select a cause to supq
is becoming popular mostly among young people

Rate of volunteering

T

= =4

There is a lack of widely available and recent data on the rate of volunteering. Howeve
HESTIANational VolunteeCentreproduced a survey measuring Project Patterns and
Values of Volunteering in Czech and Norwegian siesiiet 2010 and produced thfollowing
findings.

30% of citizens arengaged irformal volunteering.

38% of citizens arengaged ininformal, individual volunteering (in particular helping
neighbours)

Organigd volunteers work 11 hours a month on average. Almost 60% of volunteers
volunteer with the same organization for more than 3 years and 75% of volunteers helj
least once a month.

Volunteers are mainly people attendihggh schoo(35%)and university
education(40%) Only 24%of peoplewith basic education are voluntee(klestia, 2011)

Legal framework

T

The Czech Law on Voluntary Service (2003) was not conceived as a framework law fo
volunteering, as it only directed the state towards transmitting institutions so only prote
accredited volunteers of theransmitting organisationgdiropean Volunteer Centre, 2011)
The law was amended in 2011 and came into force in 2014aserallaw supporting and
definingvolunteering and also introducing evaluation certificates for volunteers serving
official attestation of professional trainin@&uropearCentee for Not-for-Profit Law, 2014)

Volunteering infrastructure

1

The Minister of the Interior and the Crime Prevention Department regulates the Law or
Voluntary Service. This department is responsible for the accreditation and financial sy
and monitoring of ®“sending” NGOs.

State institutions and local authorities provide and promote some volunteering activitie

13
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)l
1

The national volunteer centr ESTIAcarries out volunteering research, training and
educatian to promote and support volunteering.

There is no systematically developed infrastructure for voluntaganisations. There are
some regional volunteer centres in the country, manybichare independently managed
by different local organisations. Nevertheless, the majority of regional volunteer centre
members of the Alliance for Development in Maieering, and some work in cooperation
with HESTIASome basic quality standards for these volunteer centres were establisheq
during the European Year of Volunteering 2011, but many are still to be implemented.

Rate of volunteering

1
T
1

According to the National Institute of Statistics and CSVnet in,2218% of adults
volunteer.

In the North 16% of the population volunteer while in the South the rate is 8.6%.
More men volunteer, and volunteers are on aver&ge64 years of age.

Volunteering activities positively correlate with the level of education and semmomic
status.

Legal framework

T

The 10 July 2014 decree introduced the universal civil service accessible to every citiz
between 18 and 28 living in Italy. This new civil service replaced military service and
between 2001 and 2015, 377,568 places have been made available.

In 2016 a new law reforming the third sector in Italy reformed the law on volunteering. |
law created a public registry for all CSOs and organisations that receive public funds,
European funds and private fundathered through donations.

Volunteering infrastructure

1

T

Policy around volunteering follows under the portfolio of the Ministry for Work and Soci
policy.

The Ministry of Work and Social Policy promoted anpports volunteering through: the
promotion of research on volunteering and the third sector, the promotion of volunteeri
activities through partnership with public authorities, private organisations, NGOs and {
enterprises, collaboration with ggons for providing services

Volunteering centres (CSV) can be administrated by third sector organisations and are
at offering support and information to strengthen and promote volunteering.

14
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The Netherlands

T
1

Rate of volunteering

Theresultd rom t he Centr al Bureau for Shaitng
2012-2016 show that 49% of the population over 15 volunteers at least once a year
Volunteers engage witjports associations (15%), schools (11%), care and nursing (9%
churches and philosophical orgaations (8%) and youth orgamations (8%).

On average, people spend 4.2 hours per week on their volunteer work, 36% spend less
anhour a week volunteering and 25% volunteer from 1 to 3 hours a week and from 3 t(
hours a week.

60% of highly educated people volunteer at least once a year compared to 35% of the
lowestskilledpeople(CSB Statline, 2017).

T

1
T

Legal framework

There is no national chartem volunteering. The Dutch Association for Volunteer Effort
(NOV) is lobbying for a single charter on volunteering.

Many regulations that apply to paid staff alsgplypto volunteers.

The absence of a single law on volunteering in the Netherlands creates difficulties for
volunteers as they have to navigate through various different lawsagalations that
apply to them (European Volunteer Centre, 2012).

T

Volunteering infrastructure

With the Social Support Act (2007), the national government decentralised to the muni
level both its funding and its policy involvement in the voluntary effort. The act sets out
national framework responsible for giving direction to local munidiieali supporting them
to develop their own policy, and helping them to reduce their administrative work. The
Social Support Act (2015) transfers further responsibility to the local municipalities. Fof
example, healthcare has become more decentralisedhdriNetherlands all government
departments are responsible for volunteering within their own sector.

There are two national institutions responsible for the support of volunteering: the
Association of Dutch Voluntary Effort OrganisaigNOV,)an organiation with 350
member volunteetinvolving organisations which works to strengthen volunteering, and
Netherlands Centre for Social Developmemtbich is a national knowledge consultancy
centre for volunteering.

There are also aroun800 local volunteer centres across the cour{eyropean Volunteer
Centre, 2012)

Romaa

1

1

Rate of volunteering

From 2010 to 2016, the rate wblunteeringhas increased from 19% of the adult populati
in 2010 to 28% in 2016.

However many people have newaslunteered andut of those who have, only 7%
volunteered with the support of CSOs.

The majority of people that volunteer for CSOs come from urban areaarangbunger than

15
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30 years old.

Legal framework

1 During the Commust regime, "volunteering"waga f or m of enf or ceg
revolution in 1989 brought a movemetwards genuine volunteerindput perceptiors take
time to change.

1 The new legal framework (2001) for volunteering regulates the rights and responsibilitis
organisations and volunteerand it permits public institutions to engage volunteers.

9 Due to inconsistencies related to the monitoring and reporting amipett of volunteering,
in 2014a new volunteering law nr78/2014 was approved by the Parliament. This was a
success of Romanian civil society organisations that came together under the Volum
Federation that lobbied for this law.

1 The Law officially recognises the social capital of volunteanigijegards volunteering as 4
professional work experience.

Volunteering infrastructure

1 Public bodies in the voluntary sector fulfil different roles. For example, the different
ministries have a regulatory role, whilst the Agency for Governmental Strategies has a
predominantly consultative/cooperative role. The Mimsof Youth and Sports has becom
involved in an EU funded project aimedsaitengtheninghe impact and role of volunteerin
in Romania.

1 Inthe NGO field there are several promin&filunteerinvolving Organisationd/(03, eg.
The National Resource Centre for Volunteering or Pro Viabishdevelopvolunteering
through training, consultancy, research and the facilitation of networking. Between 199
and 2011they helped set up 35 vahteer centres across the counignd in 200%hese
local volunteer centresreated the National Network of Local Volunteer Centres in Rom{
The Federation of Organisations Supporting the Development of Volunteering in Rom3g
(VOLUM Federatiorgiso fcilitates networking o¥/10s.

Rate of volunteering

1 During Serbia's transition from Socialism the need to define and regulate the field of
volunteering as an individual practice became apparent. Dialogue on the importance o
volunteering was initiated by CSOs, and there has been a particular focus anhi2@10.

1 Unfortunately, there are still no official statistics on volunteer rates and there is no impa
measurement research.

Legal framework

1 Alegal framework for volunteering was officially established in Serbia in 2010 when thg
on Volunteeing came into force. The law defines volunteering, outlines the rights and
responsibilities of stakeholders, offers the opportunity for organised voluntary work ang
recognises the value of volunteering.

1 The lawsstill not functioning in practice and the legal status of volunteer work is
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T

unresolved, which presents a barrier to volunteering.

Since2011, there has been growing dissatisfaction with law among youth NGOs, with p
calls for revision of the legislatigifotocnik and Williamson, 2011)

Volunteering is under the jurisdiction of Ministry of Labour, Employment, Veteran and §
Affairs.

Volunteering infrastructure

1

The infrastructure of volunteering is determined by the framework of youth policy and i
treated as youth aivism. The National Strategy for Youth and its Action Plan aim to suf
young people in Serbia.

The national Assembly of the Republic of Serbia adopted the Law on Youth cvddttd

an institutional framework for setting up youth policies and agents for engaging youth.
Youth offices, the Fund for Young Talents of the Republic of Serbia, youth associations
their alliances are responsible for implementation of this andehangaged a third of all
young people in their activities so far.

The Serbian Ministry of Youth and Sports has launched the platform Mladi su(Xakgh is
the Law) to encourage young people to volunteer. The platform engages more than 40
associations and500 young people every year.

According to the Ministry of youth and Sports thexarrently are 1228 youth orgarstons
registered in Serbia.

Recently Youth orgarations formed an alliance National Youth Council of Serbia (KOM
KOMS is an advocacy platfothat gathers 97 youth orgasdtions, seeks to improve the
situation of young people through capacity buildimgaioss sectoral collaboration.

There are also informal civic initiatives protimg volunteering g. theonline platform
http://www.volonter.rs/ where any VIO can post a volunteer opportunity and people car
sign up to that activity.

Rate of volunteering

In 20162017, 22% of adults volunteered formally and 63% volunteered formally or infor(oa#y
32.000.000 people)

Legal framework

No single law on volunteering; however there are several acts such as the Health and Safety 4
Act 1974 that apply to volunteers as members of the public.

Volunteering infrastructure

1

The Office for Civil Society carries out crgegernment work in support of the voluntary,
community and social enterprise sector. It develops policies related to volunteering as
other key governmental departments.

Volunteer policy is devolved with England, Northern Ireland, Scotland and Wales. Inst
a law on volunteering, there are a series of Hegally binding local compacts for each
region settirg out the rights and responsibilities of all stakeholders as well as volunteer
strategies designed to address the barriers to volunteering.
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1 NCVO, Volunteer Development Scotland, Wales Council for Voluntary Action, and No
Ireland Volunteer Development Agency are government funded national voluntary
organisations that support local and regional volunteering oiggtions.

1 In England there are several other infrastructure bodies including NAVCA which repres
local councils for volumtry service, and NCVO whiclkeiad infrastructure body for the
voluntary sector as a whole.
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3. Measuring the Social Impact

If the third sector provides activities or services, \
contribute to t he i
health status, the wdlking of these individuals is
directly influesed. This is a fundamental societal im
on the metdevel. (Simseet.al.,, 2013

The first condition for identifying the specific impacts of the third sector and specifically of

volunteering is to clarify the meaning of thee r m i mpact and how to under

the voluntary sector.

The European funded Third Sector Impact project used a two components approach to define

impact (Sivesind2015. Firstly, impact is defined as

“the direct or indirect, medium to loAggrm consequences of the activity of volunteers or of the third
sector organisations on individuals or on the community, ranging freighbourhoods$o society in
3 S y S(Sivesingl2015)

This part of the definition iplies that impact can occur at different leveiom the individual level
to society levé that shortterm and longterm impact can be measurednd that impact may follow
directly or indirectly from the volunteering/third sector organisation.

The secod part of the definition states that

“Impact goes beyond and above the outcome that would have happened without the third sector

I OG A(BiVesinglZ015.
This means thathe impact of volunteering is to be seen as somethimgre than itsoutcome.

A visualisatiordistinguishingmpact from outcome can be seen in Figure 1 presented by Sinsa et

(2014) in their papeMethodological Guidelinef Impact Assessment
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Performance Measurement Impact Measurement
1 I

Activities Outcome - Deadweight 5] Impact

Figure 1. Impact Value Chain/Logic Model (Source: Simsa et al., 2014)

Starting from the beginningnputas human and financial resources is invested in the voluntary
activities/actions/tasks which may result in antput. It is possible to measure output directly as
products and service#ctivitiesandoutput are understoa as the performancesut not the

impact.

To identify theimpact, the outcomehas to be considered as the starting poi@utcomeimplies
specific changes in attitudes, behaviours, knowledgeéskills etc. that result from voluntary
activities. Howeverutcomemay also be facilitated by other activities and external factors rather
than solely by volunteering or the third sector organisatiowork for examplefamily influence.

The extent to which these outcomes would have happened anyway is daldetiveight The
deadweightis to be taken into account beforkis possible tadentify the effects that can be

attributed exclusively to volunteering and the actions of civil society organisations.

Moreover, and as already stateitipactmay be categased along different dimensions as

illustratedin Figure 2.

Physical 8
Psychological
i Ecological '

EE ey

| —

Outcome/Impact
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Outcome/Impact ‘tcome/lmpact
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Outcome/lmpact
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N Outcome/lmpact Outcome/lmpact

IMPACT = OUTCOME — DEADWEIGHT

Figure 2. Impact Box (Source: Schober and Rauscher, 2014/ Simsa et al., 2014)
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As shown in figure 2, Schober and Rauscher (2014) underlinerthattmay be:
9 at different levels of structwr (individuals, organisations, society)
1 shorttermed, mediumtermed or longtermed;
1 categorised within different fields: as for instaneeonomic impact, social impact,

political democratic impact and health impact, etc.

To measure the real lifienpacts, one must furthermore identify indicators, items and scales. Finally,

impact can be valued in monetary or natonetary terms (i.e. quality adjusted life years).

What is social impact?

There is not one definition of social impact but there are asiyndefinitions as the number of
methodologies used to measure litooking abne definition we can define social impact as:

the capacity of an organisation to contribute to change in a specific field of action modifying the
status quo of a beneficiary @f the community(Perrini and Vurra2013) Another study defines
social impact as the neeconomic change generated by thetivities of an organisation (Emerson et
al., 2000; Epstein and Yuthas, 20120.we define social impact as the reconomic imp@ct to the

status quo of a persoar of the community.

What is the social impact of volunteering?

Recent research has demonstrated that in addition to having economic benefits, voluntary activities
have a variety of broader social impacts that deliver significant added benefits to volunteers, local
communities, and society in general. Many of theseantp contribute directly to a number of key

objectives set out in EU policies.

Contribution of volunteering to policies

Social inclusion 1 Voluntary activities and sgices promote social

and cohesionsocial inclumn and integratiorboth forthe

employment beneficiaries of the actions and the volunteers
themselves.

1 Volunteering is a pathway to training and
employment.

1 It enhances social solidarity, social capital, and qué
of life.

T It contributes to the g
work as a means of promoting human agency, digr
and satisfaction.
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Education and 1 Skills and competemesgained through volunteering

training can be transfared into professional contexts.

1 Volunteering is useful way fopeople particularly
for young peopleto test out potential careerand
therefore make an informed choice about their

future.
Active 1 Volunteering leads to the direct involvement of
citizenship citizens in local development, and therefore plays

important role in fostering civil society and
democracy in Europe.

Activities and 1 Volunteers and/IOsprovide community activities

services and services .g. sports clubs health care services.

1 These have a significant impact on weding of local
people, and the local environment.

What is well-being?

To measure sociahpact it is necessary to explore the meaning of seelng. In recent years the
definition of weltbeing has moved from the traditional approach that considered-iveihg as

solely being in possédss of mears andincome towards a more inclusive defipiti. The idea of
well-being as a multidimensional concept has be&eadely advocatedn the academic spheray e.g.

Sen (1985, 199FBtewart(1985 and Nussbauni2000). Recently, there has been more attention on
the multiple meaning of welbeing thanks tohe StiglitzSenFitoussi Commission report of 2008,
the establishment of the OECD’'s Your Better
governments to incorporate subjective wdlking into their national accounts (e.g. the UK, Canada
and Bhutan)For examplein the Annual Population Survey (APS)@ifce for National Statistiasf

the UKhassince 2011 included questions to develop personal-weiihg statistics to better
understand howpeoplefeel about their lives.

Subjective welbeing (SWBIs, simply put, how people understand their lives to be going. A number
of initiatives (including Eurofound's Quality of Life Survey, the GallupHealthways Global Survey,
Eurobarometer surveys and the EU's Statistics on Income and Living Condition§ pepjesought

to directly measure individual welleing through answers to questions about how people perceive
their lives (life satisfaction’), how they feel currently (‘happiness'), and their sense of purpose and
engagement in life

Although there is a consensus around a single definition of waing it can be summarised as the

state of beingcomfortable, healthy and happy.
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Researchers from different disciplines have examined different aspects db&uet] that include the

following

Physical welbeing
Economic welbeing
Social welbeing
Development and activity
Emotional welbeing
Psychological webieing
Life satisfaction

Domain specific satisfaction

=A =4 =42 =4 4 4 4 -

Engaging activities and work

How is well-being measured?

Among economists, the most known conceptualisation of multidimensionalwelli ng i s Sen’ s
capability approach (Sen, 1985), according to wh
combinations of functioning that they can attain. Sen defines functgpnina s “t he t hi ngs tt
she manages to do or be in | eading abeihgiisf e” (Sen,

measured in terms of an individual's capability

The capability approach is generally asatsz with the UNDP Human Development Index (HDI), a
composite index that combines indicators represete
education and income. Using this kind of composite index has been criticised because it does not
takeintoconsier ati on individuals’ experiences. S0 anot
subjective performances has been subjective #elhg (SWB) to assess social performance (Diener,

1994; Helliwell, 2003; Layard, 2005; Conceicdo and Bandura, 2008; Diene2@%| Graham,

2011; MacKerron, 2012). Scholars of SWB argue t*h
as a barometer of social progress. The argument affirms that happiness is the ultimate goal that

individuals and societies strive for, and suebasures are therefore a representation for everything

that multidimensional measures of wdlking attempt to aggregatdn order to measure happiness

and as a consequence wbking,these scholartave recurred to selfeported surveys that

consider theindividualasthe best judge of theiownwell-being (Diener, 1994). However, there are

criticisms concerning the use of sedported measures, such as biases and contextual influences

(Schimmack and Oishi, 2005; Graham, 2011). Over recent years stuttiegpsychology of well
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being have led to improved muitiem instruments, allowing higher reliability and validity than is

possible with a single item (Diener et al., 2009).

Why measure?

In recent years the focus on impact measurement has grown nigtdue tothe need to report to
funders and stakeholders, but aldoe tothe necessity to be accountable for the work, and
demonstrate the value for societf reaching a common goal. Moreover, in times whtre
availability of funding is shrinking isincreasinglynecessary to be able to demonstrate the impact

on society.

The Volonteurope Impadcsroup believes that volunteering add&lue at multiple levels and that, by
valuing volunteering itself, we can strengthen individuals, communities, societies and economies.

We structure the notion of value into four dimensions:

Value of volunteering to the individual
Value of volunteerig to the community

Value of volunteering to society as a whole

=A =4 =4 =4

The economic aspect of volunteering

We have already outlined the important social and economic contribution that volunteering makes
on an individual and societal levéls such, its vakishould be measured in terms of its economic
and social impactMeasuring social impact will support the case of volunteering and the
development of a pafituropean volunteering framework in order to realise all its potential. Striving
for a comprehensiveneasurement of volunteering, collecting accurate, comparable data on

volunteering is the best way to ensure an effecipadicy that facilitatesand promotes volunteering.

Measuring the social impact of volunteering is important as it:
1 Showcases the valu# volunteering through enhanced communication and reporting of
community actions and involvement;
1 Increases accountability of the action of civil society organisattmosigh proper tracking
of resourcespent on community initiatives;
1 Ensures the quaii of volunteering is measured and improved through improved internal

management and more effectiveenchmarking;
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9 It enables to analyse performance with a more critical approach, supporting the
understanding of intended and unintended benefits, which might influence the strategy in
allocation of future resources;

1 Increases sustainability of projects as it will suplet case with funders who are
increasingly looking beyond the traditional annual report and including financial, social and
environmental indicators as evidea of impact and sustainability; and

9 It supportsevidence basedecision makindor policy makes, funders and investors.

Finally,one of the aims of measuring the social impact of volunteering is to build the argument
against considering volunteering as a product or as a quantifiable good todarsbexchanged.
Arjun Appadurai (20D) observed tht is possible to build a different world addressing needs with

cultural aspirations and not through economical or markets solutions.

Impact on individual volunteer, individual beneficiary and on society

Volunteering can have an impact on a broad raafystakeholders: volunteers, service users,
communities and society at largéuidance notes compiled by the United Nations state that, when
applied properly, volunteerism can contribute to key principles of development engagement,
namely: national ownerdh, sustainability, a human rightsased approach, gender equality and
capacity development. However, in practice benefits often vary considerably between countries, as
well as between different volunteers (for example due to differences in gender, socioatc

status etc.), local communities and amongst the direct beneficiaries of voluntary activities and
servicesMoreover, it is very difficult to measure certain individual impacts of volunteering including
better health, increased welleing andhappiness, and increased social tr(Bekkers, 2012 his is
becausepeople who already have better wdidking, health and social trust are more likely to be
involved in voluntary workwhile disadvantaged groups and individuals are less likely to become
involved. Therefore it is difficult to gauge to what extent the supposed impacts can be considered

pre-conditions for volunteering.

There are different ways of expressing the variodsa$ that volunteering can haye terms of the

impactmade to paticular groups of people and also the typesrmapact

Paine and Ockenden (2007) habagegorised the evidence of the effects on volunteets five

areas:
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safer and stronger communities;
social inclusion;
quality of life;

development

=A =/ =2 =4 =

lifelonglearning.

Similarly the effects on stakeholders can be grouped in five types of capital:

9 Physical capital, which refers to the concrete product or output, for example number of
trees plantedor volume of material recycled;

1 Human capital, whichrelates to the acquisition of skills and personal development.

1 Economic capital, whichdescribes the specifically financial and economic effects that result
from volunteering, for example putting a market value on the work done by volunteers.

1 Social capital, whichmoves beyond concrete outputs and individual developirte capture
social impacts. Itefers to creating a more cohesive community through building
relationships, networks and bonds of trust between people. It is not an easy concept to
measure, btia number of indicators cacapture its essential features; and,

9 Cultural capital, whichrefers to assets such as a shared sense ltdiral and religious

identity; w|l unt eering may reinforce people’s sense

them to express their faith or ethnic identity with security and confidence.

Moreoverrhnumer ous studies have identified a positive
volunteering and selfeported health (Moen, DempstdvicCainand Williams 1993 Musick, Herzog

and House, 1999 perceived weHloeing such as feeling happier and suffering less from depression

(Musick and Wilson, 2003; Thoits and Hewitt, 2001; Wheeler, Gorey and Greenblattah€98)

increased political participation (Armingeon, 2007).

Most of theevidence of the positive contribution of volunteering is based on correlation between an
i ndi vi du al-beig onavig engagement; and this can leave unobserved variables to
biased regression estimates of these relationships (Sitdeet al. 2015). As this study

demonstrates, measuring impact supposes to address the questicausality
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How is impact currently being measured?
There areseveralways and process of measuring impact below we present some steps and methods
that can supporthe measurement such as pre and post surveys, feedback forms but also interviews

and focus groups etc.

Before and after (sometimes referred to as ‘pre and post-test’)

This is a good approach to use if you are:

9 Able to plan in advance to measure impdmfore the group experiencing impacts have
begun the activity-e.g. beneficiaries who have yet to engage with volunteers, volunteers
who have not started

1 Needing objective and reliable evidence of impact

T Unlikely to have angdtthoseegeriendingompact.u t rate amo
For exampl e, if the aim is to meas-seem adenes i mpact
of questions can be asked before the beginning of the volunteering project/activity and then the

same questions can be askadain after the activity has finished, or after a period of time that they

have been involved in the volunteering activities. Tiféerence in their responses iken looked at

to measure what change has happen&dlevant indicators that would show tHevel of self

esteem or welbeing, etc, can be identified and measuredtoshéewh e v ol unt eer s’ subj
of perception of change in their statuSeveral measurement tools are available, which provide

useful lists of questions that can be usedslhecessary to consider the timing of the impast,

some impacts might be immediagtethers mid or longterm and as suckhe collection of datdas

to be performed accordingly. A way to strengther
control/comparison group to which the same questions are asked, but it is not involved in the

activities.

Retrospective pre and post-test

The measurement of impact has to be planned before the beginning of the activities to make sure
that there isa procedure for he collection of data in place. However, due to the lack of resources, or
well-established methodologies in most casegasurement exercises are conducted at the end of
the volunteering projects or while the project has already started. In this, gasécipants are asked

at the end of the activity whether they have experienced chand¥hile this approach is not
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considered robust or reliable and it is often regarded as subjegtiigoften the only option for

measuring impact.

To ensure accuracy dreffectiveness of both measurement methods it is important to:

1 Have clear agreement and understanding in advance from all parties about what are the
indicators of impact that will be used,

1 Pay attention tadentifying whether change happened asesultof the activity/project;

1 Do notassume all impacts are positive;

1 Analyse the barriers or enablers to experiencing impact.

Generally, the measurement of social impact is useful to understand the organisation logic structure,
and analyse and redefine ttagtivities and internal objectives. Measuring the social impact can
therefore have two functios one internal, for planning and identifig directions strategic points
and successful projects and practicaad oneexternal for supportingexternal comnunicationand

providingevidence for building a better narrative with stakeholders and funders.
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4. Level of measurement in different countries

Levels of measuremewaryacross countrieBelow we provide a summary of impact measurement
practicesin the third sector with a particular focus on the measurement of the social value of

volunteering.

Belgium

Tools for measuring the social value of volunteering

There have been numerous studies carried out to assess various aspects of volunteadies. St
measuring the economic impact (e.g. Durieux, 1994). Mertens and Lefébvre (2004) used the
replacement cost method of measurement to integrate the economic impact of volunteers into
production of NorProfit Organisations. However methods to asdbsssocial impact of
volunteering require further development.

Case Study

The European Volunte&entre (CEV) based in Brussels expressed concerns over the
monetisation of voluntary activities, as this can disregard the intrinsic valuelafteering and the
social impact itan create. To address this, CEMpported by the Royal King Baudouin Foundatio
hosted a Seminar on Volunteer Measurement in Europe in 2015, which brought together
volunteering stakeholders, including StatisticabAgies, volunter centres and volunteer
organgations from across Europe.

In autumn 2015 CEV began collaboration with the ESOMAR Foundation to assess the measu
methodologies and to evaluate the social impact of volunteering. Building upon a litensview
of existing publications on the topic, CEV aims to develop new methodologies on the measure
of social impact.

g

Tools for measuring the social value of volunteering

In Bulgaria measuring economic impact is common pradtogever measuring the social impact
of volunteers within organisations is a relatively new practice and is still in development.

Nevertheless, in a short a questionnaire produced by the Tulip Foundation (2016) to enquire G
about their activities to mesure social impact of their volunteering activities, more than half of t
organisations (60%) stated commitment to measuring social impact. Nearly equal numbers of
organisations reported measuring the social impact regularly or sometimes. Most of them hav
developed their own indicators, however less than 4% apply a concrete method to their asses

However there is good understanding of the importance of social impact measurement as 859
participating organisations stated that it is very importamd the rest believe it is somewhat
important. Two thirds of respondents share the belief that measuring the effect of volunteering
its significance for everyonevolunteers, their organisations, the community and the society.
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Setting up tools for mesauring the impact of volunteering is a slow process due to the lack of rel
information on the scope, the tendencies, the demographic profile of volunteesthe
distribution of volunteering in the country.

Case Study

The Tulip Foundation, aohfor profit organisation provides technical and financial assistance to
society organisations to encourage social responsibility in Bulgarian society by enhancing the
operation among civil society, the corporate sector, national and local atigr It has been very
active in highlighting the importance of measurthg social impact of volunteering. In 2014 the
Tulip Foundation initiated the Bulgarian Social Impact Group, a pool of around 25 specialists 3
organisations committed to bringgnsocial impact measurement to the agenda of civil organisati
social enterprises, agencies and other relevant bodies. Since then it has published and dissen
documents with information and advice for nongovernmental organisations and social eaésp
on measuring social impact such as the Code of Good Impact Practices, developed by the Ing
|l mpact Programme, the Seven Principles of
Principles and Drivers of Good Impact Practice in 2016t @rinciples of Good Impact Reporting
and the Principles of EVPA and SVI and Social Impact navigator, published by Phineo in 2017

The Tulip Foundation and the National Alliance for Voluntary Action are currently developing 3
document outlining goodtandards for volunteering, within which there is a section on measurir]
the social impact of volunteerin@heTulip Foundation is also developing a tool for measuring th
social impact of volunteer actions and initiatives of civil organisations. Théstbaked on three
main areas-the impact of volunteer work on the volunteers themselves and the organisation, d
the beneficiaries of the volunteer activities and the local community

Tools for measuring the social value of volunteering

In the Czech Republic, organisations arereasinglyrequired to provide economic impa
measurement criteria to be eligible for grant funding. Measuring the social impact of voluntee
a relatively new discipline in the countr\dESTIAas carried out a survey on impact assessnm
amongst Czech negovernmental organisations with a total of 121 individual responses, which
partially focused on the social impact of the activities of NGOs. r&8eiwnteresting findings wersg
gathered from the survey. The most commonly used method of measurement is usu
guestionnaire with feedback, monitoring the state before and after the action, and focus g
There is no uniform system of measurementasy the country as the type of measurement
stronglydependant on the type of orgaraion, and the target group, to whom the results are to
shown. Measurement is largely quantitative; however qualitative data is also frequently gather

There aremany barriers to the effective measurement of the social impact of volunteering it
Czech Republic. A major barrier is a lack of measurement tools and resources. Furthermore,
a lack of knowledg of measurement methods, whicltpupled with a lak of financial capacit
means that most organisations only partially measure impact, or not at all. Of the organisatior
do measure impact, the majority would highly appreciate help with basic tools to measure i
within the “internal priorities of the ord

30



Measuring the impact of volunteering

Case Study

The Impact Academy: Show the Change prognawas launched in January 2018. It was inspired
by Ashoka. The Impact Academy: Show the Change is an intensive transformational educativg
program primarily targeted at civil society organisations, social enterprises and donor

representatives. The first roahengaged ninerganisationsnotivated to achievéetter impact.

The program is part of the initiatives Byghoka CzecRepublic and funded bthe EuropeanSocial
Fund projectDur i ng t he Academy’ s f i r aediabouhthetdolimpgct t
chain, whichhelpd e f i ne soci al pr obl e maimsohaakle artd tkoguide r
them towards a logical and strategic way of thinking about the impact of the activities and the
concrete steps that needs to be takemachieve them. This tool aims to put the measurement ar]
the management of social impact at the centre of organisatiantvities.The organisations
involved also focus on data collection, deposition and interpretation.

For more information checkittps://impactacademy.cz/en/

Tools for measuring the social value of volunteering

The third sector reform that defines the new characteristics of social enterpmsesat for profit
organisations made the reporting on some information on social impact compulsory for bigger
organisations. This is leading to an increase of the attention to the measurement of the social
also in the not for profit organisations adaptingethods and techniques developed in other
countries.This is driven by the necessity of accountability,,doetause of lack aksourcesthe
need to communicate to funders and stakeholders the added value.

A study from the Fondazione Sodalitaxd IRS realised in 2014 highlighted that a third of not for
profit organisations measure their impact with a focus on social impact. The low number of

organisatiorsthat measure impact is caused by lack of resources, competences and funding, &
as he difficulty to identify what to measure.

Case Study

AVIS is the biggest Italian association for blood dona&iod in 2017 it presented a report on the
economic and social impact of blood donation. The report estimates that for each Euro spent
activities for pronotion of blood donationaround eightEuros are given back to the communitihe
study was condcted using the Social Return on Investment (SROI) methodology and calculate
AVIS with dissemination activities for sharing knowledge, social cohesion and participants heg
For example around 13% of donors had access to an early diagnosis aequamte of the test an
doctor appointments preceding the donatipereating not only a benefit for the dontut also
savings for the wholeational health system.

Being a donor/volunteer has created behavioural changes, for example reduciideobbl and
tobacco consumption with a tendency to increase physical activity. The study shows that 30 9
volunteers have found friends and social relations during the volunteering activity and 70% ha
greater sense of satisfaction. Finally thadyt identified that 32% of the people interviewed for the
study declared that as a consequence of donating blood they are more willing to volunteer wit
other organisations (Saturni et al. 2017)
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Tools for measuring the social value of volunteering

The economic value of volunteering has been the subject of academic research in the Netherl
The Dutch National Volunteer Centre recruited natioN&Os to assigritish a project from 1998
1999 exploring the viability of VIVA as a tool to measure the economic impact of volunteering
large organisations. VIVA measures the economic value of volunteering in terms of replaceme
cost; itanalysesand measuresa ual activities and matches
wage bill’. The t ool -behefitandgosteffettivehessdyexammiag i
inputs to volunteer programmes (investment used to support volunteers) in relation ®t * o u
(the value of volunteer time)producing a quantified return for eveBound Sterlingthat is invested
in volunteers. The results of the study proved it to be a useful method of impact measurement
room for improvement if adapted to spdi national settings (Gaskin, 1999).

Similar studies have not been carried out on social impact in the Netherlands, and thus metho
measure the social impact of volunteering are less developed than those measuring economid
impact. Nevertheless, thaternational Social Return on Investment (SROI) Netywanich works to
change the way society accounts for valbas accredited pradtoners in the Netherlands whare
able to carry out impact assessments of volunteering using the SROI techniquetlaisdriay
measure the social impact of volunteering.

Case Study

Humanitads a Dutch no#profit association which aims to support people who, for a range of
different reasons, temporarily cannot manage on their own. Within the organisation there has
a drive to improve the effectiveness of sociapewt evaluation. Unti2015, a threeyear programme
to develop a uniform monitoring system of social impact assessmentr o s s t he or
departments was initiated.

A uniform measurement instrument in the form of a questionnaire was created and piloted in ]
departments in one or more activities. The questionnaire consists of questions covering variou
areas, each with its own subjective indicators. The life areas are education, relations, health, f
daily activities, housing, and language. The pilot wasessful and created support for social imp
measurement for volunteers as well as management and practitioners within the organisation.

Tools for measuring the social value of volunteering

A Barometer of NGO leadessstudy released bizDS¢Chighlights that in 2015, 36of the
organisations involved in the studies used volunteering as a tool in their current activities. Hoy
the majority of local and national NGOs do not appreciate the importance of measuring the so
impact of vdunteering. Organisations that do measure the social impact of volunteering, gener
measure impact through direct observations and discussions rather than using more scientific
replicable techniques.

However certain organisations have led projgatsviding information and tools to promote and
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i mprove the measurement of the i mpact of
identitate a voluntariatului-Cali t e , | mp a c t The dentity eatd ofavoluatéeringr
Quality Inpact and Valueis funded through EEA Grants and was conducted by the VOLUM
federation between March 2015 and April 2016.

The project contributed to the creation and implementation of working tools and working
mechanisms undertaken by Romanian VIOslaaodl and national institutions in order to improve
andraise the profile of volunteering. A system of quantification of the economic value of
volunteering and the measurement of impact was introduced. Representatives of NGOs and g
from variaus fields and state authoritieseceived training on thi§Federation Volum, 2015)

In April 2016, Federatia Volum published part of a project funded by the SEE Graatdocument
on the importance of measuri ngDdrher 9 uripuwictd
Il mpactul ui S o ci aliatwuiin RFOmamiaThenimportarece of ndeaduning theasoci
and economiémpact of volunteering in Romaniéederation Volum, 2014)

This policy paper highlighted the importance of voluniteg activities as a value and came up witl
set of tools and methods, links and recommendations that can be used by organisations intergd
in measuring the impact of their volunteering activities.

Case Study

As part of an Erasmus+ project, tRemanian Ministry of Youth and Spopi®duced the research
paperimpact ul voluntariatul ui S i al me di u I(Tihé
Impact of Volunteering and of the organizational s&gs on the development of youth)

The study provides us with a valuable research on the impact that volunteering has on young {
from Romania, drawing some conclusions from the analysis and statistics behind this researclj
From the survey:

62% feel thawolunteeringhas helped thento acquire new skills and abilities

42% feel that volunteeringashelped them acquire skills useful at the work place

more than half of students that volunteer find it satisfying

75% of all respondents agreed with the following statement: Volunteeriages people

become more sociabje

T 69% of the respondents agreed that ' by
responsiblé

1 59% of those involved in volunteering activities said that they encourage others to

volunteer, even on an occasional basis.

=A =4 =4 =4

Tools for measuring the social value of volunteering

No significant research into the social impact of volunteering has been carried out in Serbia ar]
such there is no reliable, replicable methodology used for its measurement. There is Boneed
nationally recognised methodology or toolkit to facilitate the measurement of the social impact
volunteering in Serbia. This would serve as a basis for improvements in severairfadaing
awareness and visibility of volunteer work, and attrag donors and investors.
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Case Study

The Association of Citizens Initiative for Development and Cooperation Serbia (IDC)-@rafihon
organisation which promotes the social and economic inclusion of vulnerable sectors of societ
the protectionof fundamental human rights. The organisation has assessed the social impact ¢
volunteers through questionnaires geared to both volunteers and volunteer employbish gauge
the level of satisfaction with the volunteers experience and performance.

The results showed that 92% of volunteers experienced some form of personal development
(increase in seltonfidence and work related skills such as networking) and all employees
highlighted the positive impact of volunteers on staff development and watisfaction. These
basic facts gathered through a short assessment highlight the importance of volunteering
opportunities and the significant social impact that volunteering can have. Tools to facilitate fu
research would help organisations such@€ further develop their ability to assess the impact of
their volunteering to showcase its social value.

Tools for measuring the social value of volunteering

There area range of tools used by UK VEDsl charities to facilitate the robust reliable evaluation
their activities.

The Theory of Change Modsla commonly used evidence planning tool to identify and develop
impact measurement plan which may involve use of diverse evaluation tomigolves the

identification of desired outcomes, and uses a backward planning approach to map the interm
outcomes and activities, or interventions, required to deliver these long term changes. The Ne
Philanthropy Capital (NPC) recommends thatatdla purpose organisations use this approach as
the foundation for the development an effective impact measurement (Harries et al., 2014).

The Volunteer Impact Assessment Toolkit developed in 2004 by the Institute of Volunteering
Research (IVR) takes a simple approach teassiéssment within VIOs by identifying how key

stakeholders are affected by volunteering. The toolkit focuses on tpadtof volunteering on the
volunteers, the organisation, the beneficiaries and the wider community and the benefits to the
groups are described in terms of physical, human, economic, social and cultural capital (Smith
2015).

There is also comderable interest surrounding SROI, an outcebased measurement tool that
helps organisations understand and quantify the social, environmental and economic value of
outputs. Developed from traditional coesienefit analysis and social accountingOSRnalysis
captures in monetised form the value of a wide range of outcomes, whether these already hav
financial value or not, through dividing the value given to the outcomes by the cost of deliverin
them. The value perspectives of stakeholders aeddjiciaries are derived through a process of
engagement to ensure that an accurate evaluation is produced. The approach mafitiber
developed, using the eiglndicators of sustainability produced by the government in 2003/2004
allow outcomes tde compared on more than just monetary value (Wood and Leighton, 2010).
The WEMWABS is used widely in evaluations of UK health programmes and other VIOs in orde
measure changes in mental wbking. Developed in 2006 in response to a need for a validstale
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that reflected current concepts of mental wddking, the scale consists of 14 positively worded
items, with five response categories, for assessing a population’s nvegitddeing(Befriending
Networks, 2015).

Case Study 1

The Centre foHealth Promotion Research at Leeds Beckett University uses research methods
facilitate the understanding of the social impact of volunteering within a social model of health
These methods include survey research, and qualitative research. Examipleseomethods in
practice include the production of a Vol un
Health and Social Care Volunteering Fund, and a qualitative study on the health impacts of eV
volunteering in the Glasgow 2014 Commaalth Games.

Case Study 2

NHS England is involved in several strands of work that involve measuring the value of volunt
For example, NHSE has commi ssioned the prd
Forward View Programme which setst how the health service needs to change, with an improy
relationship between patients and communities. Realising the Value involves assessing the i
potential for person and community centred approaches to healthcare. The People and
CommunitesBar d’' s wor king group on ‘“Volunteeri
published six principles for engaging people and communities for the Five Year Forward View
Programme along with indicators that local areas can use to assess their work.

Case Study 3

Volunteering Matters, a charity that develops and delivers high impact volufgeesolutions
across the UK, has a carried out extensive evaluative work to measure its impact, using a
combination of desk based research, field visits and interviei¥sstaff and volunteers to measure
both soft and hard outcomes of volunteering in a robust and reliable way. The National Netwo
Volunteer Involving Agencies (NNVIA) fainich Volunteemg Matters hosts the ébretariat has
carried outsurvey work with health and care commissioners and the voluntary sector in the UK
explore approaches to impact assessment.

NNVI A's Data and | mpact gr oup Thisiisvohdseaiinga e d
“dummy pr o] e cettivendswof differant evaludtiee toel$ and establish a criteria to
measure them against.
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5. Tools for measuring the impact of volunteering

There are a number of tools that help to measure the impact of volunteering. Some are designed to
assistin he pl anni ng st ag distaneeltravélled, oa md rtsh enreeafsaurree r' e q L
assessments and systems for follogw.

It is important to carefully consider in advance the purpose of the evaluation, the evaluation
guestions, and the type of data that will best validate an argument or generate new ideas, as this

will profoundly influence the most appropriate tool for thebjoSimilarly, it is important to recognise

the merits of different approaches because some tools may be more suitable in different contexts.

This chapter sets out some of the tools availablagsist in the learning procesEhe chapter is split

into several sections that help at different stages of impact management.

These are:
1. Seltassessment tools to understand how well an organisation is measuring impact
2. Evidence planning tools used to plan a project evaluation
3. Specialist tools designed specifily for social ventures involving voluntegers
4. Outcome assessment tools to track and measure aueE®in robust and reliable wayand
5. Benchmarking tools that enable comparison against other organisations and similar data

sets.

1. Self-assessment tools

Measuring Up!

Measuring Uplsa stepby-step selfassessment tool that helps to review and improve an
organisation’s impact pr ac tng,canménicaiimyarmlearmng.i ng, t I
The approach is centred on the cycle for good impacttaracplan, do, assess and review (Inspiring

Impact, 2013), and has been designed specifically for charitable organisations and social enterprises,

regardless of size, sector or budget, and a version is also available for voluntary sector funders.

An organisation using Measuring Up! ranks itself against several areas each withholding key criterion
referred to as indicators. Each indicator comes with guidance detailing what practice should look like

in order to achieve the indicator fll. It produces a report detailing strengths in each area, but
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more importantly, highlights where there is room for improvement and where practice could be

developed further.

Strengths Limitations

9 Allows organisations to highlight good 1 A seltassessment is subjective in
practice and agas requiring improvement, nature and may therefore be
9 Evaluates performance across several af vulnerable to bias
of impact management 1 Measuring Up! is only the starting
1 Links to other resources to help develop point and is not enough on its own

practice further

1 Updating the tool enables a cycle of
continued improvement

1 Working through the tool highlights
variationsin practice in the organisation

1 Iltis afree tool

Social Value Assessment Tool
Developed by Social Value UK, the onlineasdessment tool enables users to judge how well
evaluation practices adhere to good standards pertaining to social value. It also provides guidance to

improve the ways in which an organisation measures soalatyv

How does it work?

The tool is comprised of a sevstage questionnaire, showing results as a spider chart illustrating
areas of strength and weaknegster completingthe 19 questions, the assessment will calculate a
score reflecting how well the principles are applied within a programme or organisation, and make
suggestions for development to improve the score. High scores across all stages enable

organisations to applfor a wellrecognised certification.

Strengths Limitations
1 Rooted in the principles of social return o 1 A selfassessment is subjective in
investment (SROI) nature and may therefore be
1 Allows organisations to identify strengths vulnerable to bias
and weakness in measuring social value 1 The assessment tool is only the
and makes suggestions for improvement starting point and is not enough on it
1 High scores across all areas can be used own
apply for accreditation and assurance
9 Freeto use
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Further information can be founkttp://www.socialvalueuk.org/whatis-sociajvalue/sroiself
assessmentool/

See also...

Evaluation Capacity Diagnostic Tool
Developed by Informing Change, the Evaluation Capacity Diagnostic Tool helps organisationg
their readiness to engage in evaluation activities. It captures information pertaining to organis
size and resource, as well as the competencies and skistaff. It helps to pinpoint areas for
improvement. The tool can also be used when commissioning external evaluations. Further
information can be foundt http://informingchange.com/catresources/evaluatioftapacity

diagnostietool

Innovation Flowchart
The Innovation Flowchart gives a detailed overview of the various stages in an innovation pro
listing the activities, requirements and goals of eachatddese include an overview of the
different people, skills, activities and finances that a project or an organisation might need in d
to succeed. The structured overview that this tool offers helps to review and organise next ste
Further informaton can be foundt http://diytoolkit.org/tools/innovation-flowchart-2/

2. Evidence planning tools

Theory of change

A theory of change is a logical model connecting goals to activities, and describes what outcomes a
project seeks to achieve and the steps involved in making it happen. It has many different purposes
and can be used to design and evaluate projects. lbeadepicted in various ways but is usually
presented in a visual diagram format. It is different from other planning tools because it helps to
articulate assumptions and the key ingredients underpinning the intervention and facilitating

change.

How does it work?

A good theory of change should involve stakeholders working at all levels including theseojunt

the beneficiary, staffrusteesand funders There are five critical steps involved in developing a
theory of change. These steps are usuallyodews:

(1) start at the end to identify the long term or ultimate goal; (2) identify intermediate outcomes to
understand what changes need to happen in order to reach the final goal; (3) identify the activities
that deliver the outcomes; (4ink the steges together anghow causalinks; (5)articulate

assumptions that underpin theausalinks.
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Strengths Limitations

1 Helpsto understand the evidence base 1 Atheory of change is just the starting

1 Articulate the conditions that must hold in point and is not enough on its own
order for the intervention to be successful| 1 Often different stakeholders have

1 A useful communication tool that brings different views about the ultimate

people on a journey goal of the organisation or project

A useful framework for measurement 1 Assumptions are just that

Identifies the casual links (the outcome assumptions

chain of events)

1 Forces you to be critical and ask what yo
are here to do and what you are not

1 ldentifies areas wherthe intervention
could be improved perhaps through
collaboration

9 Can be used by any organisation regardl

= =4

of expertise, resource, size etc

Further information can be foundt http://www.theoryofchange.org/whatis-theory-of-change/

CES Planning Triangle
The CES Planning Triangle is a useful starting point for planning a project evaluation. It is a basic
version of theory of change and helps to identify connections between ultimate aims and objectives,

as well as the outcomes achieved and activities dedivén order to get there.

How does it work?
There are three critical steps to complete the Triangle template: (1) articulate the ultimate project
goal; (2) articulate the intended outcomes required to reach the ultimate goal; (3) describe the

activitiesyou deliver (the main services delivered).

Limitations
1 The Planning Triangle is just the
startingpoint-don’ t f or g
to collect data and communicate it

Strengths
1 Useful evidence planning tool that can be
completed prior to developing a theory of]
change or with it

= =4 =4 =4

Useful when developing a new project
Succinctly communicates the change
Relativelysimple to use

Free to use

1 Fails to articulate the assumptions af
critical conditions underpinning the
intervention.

Further information can be foundt https://knowhownonprofit.org/howto/copy of howto-
create-a-planningtriangle
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See also...

Evidence Planning

By considering thenpact on all stakeholders including target beneficiaries and wider society, t
tool offers a way to articulate and improve a project. It helps to develop an evaluation plan an
measure what is important. Further information can be fowatd
http://diytoolkit.org/tools/evidence-planning2/

Learning Loop
The Learning Loop is an iterative and innovative tool that plans a project based on what has |
done before. Further information can beundat http://diytoolkit.org/tools/learning-loop/

Proving and Improving

Developed by NEF Consulting, the site provides a range of tools, most of which can be used
measure the impact of voluneging. It also provides guidance to assist at different stages of im
management. Further information can be fouathttps://www.nefconsulting.com/our
services/evaluationmpactassessment/prov@nd-improve-toolkits/

Monitoring and evaluation (M&E) framework template

Available as a free resourcewaivw.toolsfordev.org the nonitoring and evaluation framework
template provides international development organisations with a tool that builds an evaluatio
plan and framework using outcome indicators. Further information can be fatnd
http://www.tools4dev.org/resources/merameworktemplate/

3. Specialist tools

Volunteer Impact Assessment Toolkif' Edition (VIAT)
VIAT is a practical stepy/-step guide for assessing the difference volunteering makes to the lives of
people and the wider community. Now in its third edition it explores the following impacts of

impacts realised through volunteering:

6 Human capital (knoledge, skills and health)

0 Economic capital (benefits and costs with financial value)

0 Social capital (relationships, networks and trust), and

6 Cultural capital (sense of one’ s understandi

Under these impacts therare a set of outcomes aimed at different stakeholder groups including the
volunteer, the beneficiary, the organisation and the wider community.

How does it work?

The toolkit guides programme managers from stages of setting up an evaluation plan through to

analysis and reporting. It is supported by an online platform that provides example questionnaires,
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interview guides and volunteer diaries (which can be adapted to suit the requirements of the

organisation). It also provides case studies and practicahpbes for illustration purposes.

1 Provides a basic assessment of outcome 1 Retrospective data collection rather

across different stakeholder groups than prospective, meaning it is less

1 Notion of capital is a useful theoretical objective and more subject to bias
framework underpinning the potential 1 Produces a relatively low level
benefits of volunteering evidence

1 Relatively simpland easy to use 1 Good for first time evaluators once

1 Guides organisations from planning the process is understood, the toolkit
through to analysis and reporting may be used less subsequently

1 Data collection templates available (whic 1 Cost

can be adapted to suit the requirements ¢
the organisation)

1 lllustrative case studies showing how oth
organisations have usdtie tool

9 Suitable for all types of organisations
involving volunteers irrespective of size,
resource and expertise

Further information can be foundt https://www.ncvo.org.uk/volunteeringmanagement/1
publications/P78volunteeringimpactassessmentoolkit.

Volunteer Investment and Value Audit (VIVA)

VIVA offers a simple way to assess and quantify the economic impadtiofearing activities. It

does this by calculating the resources that go into a volunteering programme (inputs) and the
economic savings achieved through people giving up their time unpaid (outputs). The end result is a
ratio that demonstrates economic wad. The tool is only designed to assess isolated economic
aspects and does not capture the full range of benefits commonly associated with volunteering. This

approach therefore risks underestimatingettrue value of volunteering.

How does it work?
Start by recording volunteering activity (such as the number of hours gifted through volunteering).
Once data has been recorded for a period of one year, simply enter the costs of the volunteer

investment (inputs) into the spreadsheet provided.

The nexistep involves entering what the volunteers do (activities) and for how much time. VIVA

then matches it to an equivalent paid post and applies a market average wage as a replacement cost
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or equivalent value. This produces a national volunteer wage bilhwd@o be used to build a

compel

ling economic case.

The ratio is calculated by dividing the total value by the total volunteer investment. For example, a
total value of £50,000 and investment of £10,000 yields a ratio of 5. The ratio has a simple meaning

for every £1 organisation spends on volunteers,

ratio produces a minus)(figure then it would indicate that the investment is greater than the value

gained.

Limitations

1 Only designed to measure limited
aspects of economic value and does

Strengths

9 Provides a basi@ssessment of economic
value through understanding the costs

associated with running an a volunteering
programme (inputs) and the return
through the value of volunteering time
(outputs) yielding a ratio to indicate if the
return was greater or less thaneh
investment

Relatively simple and straightforward to
use

Ratio can be compared with other
organisations who have used the tool

not consider impact in other areas
such agphysical, human, social and
cultural

1 Finding replacement costs and
equivalent paid staff costs can be
complex

1 Using equivalent paid staff as a
replacement cost for volunteer time
may not be in line with organisation
intentions and ethos-furthermore it

1 Freeto use may risk devaluing the true value of

volunteering

Further information can be foundt http://www.volunteernow.co.uk/supporting
organisations/volunteeimpactassessmentoolkit/volunteer-investmentto-value-audit

See also...

Relative Impact; Volunteer Management ROI Model (Better Impact)

Originally set up in the US, Better Impact has developed a suite of imgssturement tools that
assess the return on investment of a volunteer programme. It outlines an approach to
me a s ur e meMissionlPaintsR@l, * whi ch goes beyond wage
the value of volunteer involvement towards mission godlhe methodology and formula itself is
deeply entrenched in common economic modelling and standards. Further information can bd
found at http://ww w.betterimpact.com/wpcontent/uploads/2015/05/ROPresentatiorHandout

10-2014.pdf

The VODG/NCF Volunteer Management ToolKft Bdition

Commissioned by the Department of Health in the UK, VODG (Voluntary Organisations Disak
Group) and NCF (National Care Forum) developed a volunteer management toolkit to suppor
charities working in the health and care sectors. The toolkit providesnrdtion on making the
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business case for investment, creating volunteer roles and the recruitment and retention of
volunteers. In addition, it includes a section on measuring the impact of volunteering for both
volunteers and beneficiaries. It also inclgde set of questionnaire and interview templates, whig
can be tailored by organisations. Further information can be faatridtps://www.vodg.org.uk/wp
content/uploads/2016VODGNCFVolunteerManagememnToolkitSecondEdition. pdf

4, Outcome assessment tools

Outcome Star

The Outcome Star is a set of widely recognised tools developed by Triangle Consulting in the UK.
Designed to support and measure change when working with people, it offers a way to demonstrate
impact, but also a way to improve an intervention. The baséenise is to track progress across two

time points in several areas considered critical in helping people to reach their ultimate goals.

The Stars are rigorously tested and developed with experts in the field. There is also a steadily
growing evidence bassupporting the validity, reliability and effectiveness of the Stars. Finally, the
Stars are available in many different languages and have been tested in various settings including the

international context.

How does it work?
Deliver the assessment #ite beginning of the intervention and then at a second time point to

measure direction of travel. Scores can be compared with other organisations that hal/thase

specific tool.

1 A visual and accessible tool rated highly M Can create a false bias where
service users volunteers or service users perceive

1 Ties in with the actual intervention as it c; change when no change has actually
be used as a screening tool occurred

1 Results can be compared to a benchmar 1 While data can be compared to othe
other organisations who use the specific organisations who use the same too
tool it is not possible to understand the

1 Various tools available for different users context of these interventions
contexts and areas of intervention i License fee and costs

1 Provides an online platform that does the
number crunching for you

Further information can be founkttp://www.outcomesstar.org.uk/
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Outcome Matrix Tool

Developed by Big Society Capital in the UK, the Outcome Matrix Tool is designed to help
organisations plan and measure their social impact in nine outcome areas and fifteen beneficiary
groups. It provides a useful starting point for organisations to cenghte social impact they are

trying to achieve and ways to measure it.

How does it work?

Browse and select relevant outcomes and measures to create a unique outcomes matrix. You can
also select which beneficiary groups are served to highlight speaifiomes and measures that

relate to that group. Your selected outcomes are then exported into an Excel file customised to your

organi sation’s needs.

Strengths Limitations

9 Can be tailored to the requirements of the 1 Prescriptive to the nine outcomes
organisation areas and 15 beneficiary groups

T Provi des °‘easdurfces subheas outlined above
the Excel sheet which can be exported tg
support data collection requirements

1 Enables you to match beneficiary groups
intended outcomes

1 Free tool to help plan social impact

For more information, please do http://www.goodfinance.org.uk/impacimatrix

See also...

SOUL Record (Sddutcomes Universal Learning)

SOUL Record is an online and flexible tool which provides an effective way of measuring prog
in soft outcomes. The platform provides a set of questionnaires and worksheets which enablég
to collect data to evidence pgression in soft outcomes areas such as confidence andseém.
Further information can be founat http://soulrecord.org/

Prove it! Toolkitc New Economics Foundation

The Prove it! toofollows three steps: deciding what to measure with a Storyboard, collecting
information with a Survey and looking back on what actually happened with a Project Reflecti
workshop. Each step features worksheets and instructions for a range of partieipatiluation
exercises. In sum, it aims to support the management, measurement and reporting of activitig
throughout the project cycle. Further information can be fowatd
https://www.nefconsulting.com/ourservices/evaluationmpactassessment/prov@andimprove
toolkits/prove-it/
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PerformWell
PerformWell provides measurement tools and practical knowledge that professionals can us¢g
manage interventions and dag-day performance. By providing information and tools to measu
quality and outcomes, PerformWell helps practitioners deliver more effective social programs
Further information can be founkittp://www.performwell.org/

5. Benchmarking tools

Volunteers Count
Volunteers Count by Agenda Consulting is a sector wide (UK only) benchmarking tool which enables
organisations to record and compare performance with similar organisations who involve

volunteers. The study runs every two years with the last report deltver015.

It is particularly helpful in understandirggganisationaperformance in line with the principles of
volunteer management, as organisations are compared against a range of criteria from volunteer
recruitment and selection, to the profile dfi¢ volunteers. These metrics can be used to help to

identify areas of improvement, make the case for funding or track progress.

How does it work?

The process works by completing a straightforward questionnaire that is then uploaded to an online
platform. Organisations select betweeRrZh organisations that operate in similar sectors for
comparison purposes. Once completed, an organisation scorecard is prqodietaiding results from

previous submissions, similarganisations and the volunte@nvolvingsector as a whole.

Enables comparison with results from
similar organisations allowing you to
contextualise findings

Helps to understand how your organisatic
is performing in line with the principles of
volunteer management

Agenda Consulting complete some of the
number crunching s
It produces a weltlesigned report in a
format that is accessible

A relatively easy way farganisationgo

understand scale

Some data is not the precise answer
and is estimated based on proxies a
indicators

Some questions and response
categories may not correspond with
your data making it difficult to make
comparisons

You may not hold ata (at present) for
particular metrics because it is not
captured in routine ways

Requires a significant amount of datj
to be readily available the data
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1 Helps to inform decision making and collection and questionnaire itself ca
identifiesadditional data collection be time consuming and resource
requirements intensive

M Costand fees

Further information can be foundt http://www.agendaconsulting.co.uk/product/volunteersount/

LBG Measurement Framework

LGB is a global standard for measuring corporate commpumiestment programmes. In the UK

these programmes are often packaged as part of Corporate Social Responsibility (CSR) where
organisations work to address specific needs in the local community where they do their business.

This extends to volunteering atitne contributions made by employees.

The LGB measurement framework adopts a simple input (resources committed), output (the results
achieved from the contributions made) and outcome/impact (the changes that come about as a
result of the contributionshoth short and long term) model to understand the impact of corporate
community investment to both business and society. Over 300 companies around the world have

applied the framework.

How does it work?

The first step involves assessing the value ofvitiantary or charitable contributions made by
collecting data in relation to inputs and resources contributed, including the type of contribution
made. Inputs are then valued to shed light on the total investment made. The next step involves
collecting daa on outputs (what happened as a result of the inputs and resources contributed). This
extends to key questions such as the activities delivered, the numbers involved and the numbers
reached. Measuring outputs requires good data recording systems anddi&leced the first basic

step in measuring your achievements. The final step requires you to collect data at the outcome and
impact level to understand what changed as a result. This extends to changes at the individual,
organisational and community levaind it can be changes both short and long term. The final step
involves adding it all up in order to glean insight into a possible return. This enables an organisation

to say that it contributed X and returned Y to the community and Z to the business.

1 Good for demonstrating a return on 1 Valuations must truly reflect the cost
investment in line with sector standards of staff giving p their time—at times

1 Suitable to assess corporate investment valuations are based on assumption
programmes or employee volunteering The process of valuing inputs, outpu
schemes where companies make and outcomes requires a degree of
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contributions working to tackle needs in technical competency
the localcommunity

9 Data collection across the logic model
(inputs, outputs and outcome/impact)

1 Measures impact at different levels
social, business, environmental etc.

9 Provides online tools and resources

Further information can be foundt http://www.lbg-online.net/

See also....

Global Value Exchange

The Global Value Exchange is a crowd sourced database of Values, Outcomes, Indicators an
Stakeholders. It provides a free platform for information to be shared enabling greater consistd
andtransparency in measuring social and environmental values. The site can be used for
benchmarking purposes allowing organisations to compare results with other data sets. Furthe
information can be founét http://www.globalvaluexchange.org/

Understanding measurement and limitations

It is clear there are a number of important considerations when deciding which tool is suitable for a
project or organisation. This extends to the type of intervention,tthéng of the evaluation, the

skills of the assessor, the resources available, the audience and the relative importance of the
programme and assessment. In spite of all of the tools available, evidence planning tools are by far
the most important since ageing the difference made and how to measure it will underpin
everything at each stage of the project and evaluation cycle, including which tool(s), if any, to use.
Equally important is the statement of purpose and determining the reasons for data anllect
becauset is likely to influence decisions taken further down the line.

With all that being said, evidence planning tools are not enough on their own and must be used to
inform data collection and communicate findings. Tools are only part of thii@oland only as

good as the people implementing them.

Although the tools covered in this chapter are divided into different sections, it is important to note
that there is considerable overlap between them. For example, eassééssment tool is liketg
improve the way in which an organisation assesses outcomes. It may therefore be suitable to adopt

a combination of tools that help at different stages of the impact cycle.

47


http://www.lbg-online.net/
http://www.globalvaluexchange.org/

Measuring the impact of volunteering

One important insight for future direction is that the choice of tool shouityde determined by the
intervention and desired impagand not vice versa. In other words, measurement in isolation

should not guide the decision on which tool to use.

Often combining statistics with case studies and stories is an effective wayhtifhiong the impact
of volunteering. Howeveit is important to think about who your audience is when deciding which
method to use. Moreovetthe tools used are ntauniversal and the right tool needs to be identified

for the organisationbased on theneeds and capacity of tharganisation.

It is difficult to measure the impact of informal volunteering. It is often simply not possible to
measure all the impact that we seek to evaluate. Furthermnog all types of informal volunteering
may need tdbe capturedand clear decisions should be made on this before beginning the

evaluation process.

When measuring impact we must be mindful that impact can vary based on a number of different
factors and this must be considered when carrying out impactsassent. There will always be an
element of subjectivity in impact evaluation and therefore results can only be considered as best

estimate.

Different factors include:

0 Impact may be different in different countries/context
0 Perception of impagct

0 Diversity of volunteers and beneficiarjes

0 Shortterm, longterm volunteering
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Conclusions

With the benefits of volunteering plentiful and faeaching, it is important that volunteering
serviceancapture this impact in a systemic form. It is resay to measure not only the
economic, but also the social value of volunteering. Given the importance of volunteering
Volonteurope andhe ImpactMeasurementGroupdevelopedthis collection of good practiceand

methods to measure impacand particularly social impact, witlthe following aims:

(@]

To ise awareness of value of impact/ measurement of volunteering and awareness of

methodologic challengerelated to impact measurement;

¢

To encourage more measurement

O«

To dentify opportunities to support moreneasurement of social impact of voluntéeg

policy, practice or research;

¢

Tosipport information exchange between practit

good practice/issues and encourage network development and support for each other

We beleve that by outlining different aspects of impact measurement and its importance to the
voluntary and community sector, reviewing tharrent stateof volunteering andmpact
measurement in several European states and providing a robust overview of theupemnt tools in
impact measurementhis papercancontribute torealising these aim&urthermore, &ploring
different practices aimat increasinghe value andmprovingthe understanding ofmpact

measurement.

This paper offered an outline of volunteering and its impact measurement and management
practicesin Belgium, Bulgaria, Czech Republic, Italy, the Netherlands, Romania, Serbia and the
United KingdomThe paper has highlighted that levelsnaéasurement vanaaoss countriedut
increasingly the focus is shifting towartthe necessityf measuring impactiueto shrinking
resources and theeedto build a successful narrative to demonstrate the value of civil society

organi sations wor k and volunteering.

The d#a and evidence gathered can be then used in several ways: monitoring progress, informing
policy design and policy appraisal, to further develop projects, and for making the case for further
investment and developing income generation activities. Impacsaement can transform the

ways in which beneficiaries, practitioners, employees and investors engage in an organisation. It also
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moves the focusowards measuring outcomes over outpwed usingevaluation data to

continuously improve a volunteerirgogram.

Through making a robust case for the value of volunteering, we can foster a culture and

environment in which everyone can access volunteering opportunities.

Having considered all the information and research gathered in this psp@nteuropeand the

Volonteurope ImpacGroup haveidentified the following recommendations.

Recommendations

Volonteurope and itdmpactWorking Group make thefollowing recommendations:

91 Increase the provision of secure and stable funding for the volunteerfrasiructureespecially
volunteerinvolving organisation create arenabling and facilitating enginment for
volunteering and provide resources for developmteof impact management culture;

1 Raise awareness amongstil society sff, civil servantspolicy makerand stakeholders on the
importance of impact measurement to create sharing of practicedaalopment of common
standards;

1 Develop a pn-European legal framework of volunteering clearly identifying rights and
responsibilities for voluntearand voluteer-involving organisations;

1 Adopt acommon understanding of the key principles and components of quality volunteiring
improve the quality of volunteering;

1 Develophomogeneous and comparable indicators to measure its economic and social impact of
volunteeringto ensure a effective and enabling policy;

9 Ensure data collection including measurement of social impact from the beginning and apply

lessas learned to futue endeavours
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